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This book explains how to resolve every challenge faced on a day-to-day basis in your business by
presenting an unbeatable inventory of proven problem solving tools and techniques to help you tackle your
toughest business dilemmas effectively.

You will learn how to:
Overcome any business challenge with robust logic and structure
How to break down problems and make your workload lighter
Deliver the “killer’ recommendations
Discover how to successfully implement change in people and organisations
How to keep yourself, your team, and your stakeholders happy
How to use an effective hypothesis-driven approach to problem solving

Using case studies, a‘best practice example’ and at least one figurative table or figure, every dilemmais
bought to life equipping you with the very best tools to confront any problem your business may face.

‘The most successful businesses don't avoid problems — they solve them. This practical, insightful and
entertaining book guides you through how to do this. An indispensable resource for any manager.'

Richard Newton, Business consultant and best-selling author

'One of the key attributesin running a business successfully is the ability to see a situation in perspective.
Too often the real issues go unrecognised, signs are misread, an opportunity slips by, the wrong problemis
addressed. Only in retrospect is it obvious what should have been done.

It is not easy, but the tools and techniques covered in Key Business Solutions should help.’

Sir George Cox, Author of the HM Treasury Cox Review of Creativity in UK Business and former Chairman
of the Design Council
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From reader reviews:
Billy Reynolds:

Reading a book for being new life style in this 12 months; every people loves to examine a book. When you
go through a book you can get awide range of benefit. When you read guides, you can improve your
knowledge, simply because book has alot of information onto it. The information that you will get depend
on what forms of book that you have read. If you need to get information about your study, you can read
education books, but if you act like you want to entertain yourself look for a fiction books, these us novel,
comics, and also soon. The Key Business Solutions; Essential problem-solving tools and techniques that
every manager needs to know (Financial Times Series) will give you new experience in examining a book.

Sar ah Johnson:

Many people spending their time by playing outside with friends, fun activity using family or just watching
TV 24 hoursaday. Y ou can have new activity to enjoy your whole day by examining a book. Ugh, you think
reading a book can actually hard because you have to use the book everywhere? It ok you can have the e-
book, bringing everywhere you want in your Smart phone. Like Key Business Solutions. Essential problem-
solving tools and techniques that every manager needs to know (Financial Times Series) which is getting the
e-book version. So, try out this book? Let's find.

James Cummings:

Isit you actually who having spare time then spend it whole day by simply watching television programs or
just laying on the bed? Do you need something new? This Key Business Solutions: Essential problem-
solving tools and techniques that every manager needs to know (Financial Times Series) can be the answer,
oh how comes? A book you know. Y ou are consequently out of date, spending your extratime by reading in
this brand new erais common not a geek activity. So what these textbooks have than the others?

Dennis Utley:

A lot of reserve has printed but it takes a different approach. Y ou can get it by internet on social media. You
can choose the most effective book for you, science, witty, novel, or whatever by searching fromit. Itis
called of book Key Business Solutions: Essentia problem-solving tools and techniques that every manager
needs to know (Financial Times Series). You'll be able to your knowledge by it. Without making the printed
book, it could add your knowledge and make a person happier to read. It is most significant that, you must
aware about guide. It can bring you from one spot to other place.
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