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"Small Store Survival should challenge retailers' views of small store retailing by questioning key areas of
business. What is the vision for the store in 10 years? How have the customers changed over the past few
years? How current are the managers about what customers genuinely like and dislike? What is being done
to attract, educate, and motivate the best retail talent in the area? How effective is the merchandising
strategy? What plans exist for succession?

"The real lesson of this study is that the best retailers never stop learning. They never stop growing. They
never lose their enthusiasm for the customers and the business. And they never cease to revel in change and
the chance to deal with it." --from the Executive Summary of Small Store Survival

Small Store Survival

Over the past decade, thousands of small retail stores have fallen victim to overwhelming competition from
huge discount chains determined to take in every retail dollar in sight. But not everyone succumbs to the
megastore invasion; many small retailers grow and prosper in spite of this cutthroat competition. How do
they do it? Even more important, how can you do it?

Small Store Survival is the how-to book that belongs behind the counter of every independent retail store. It
analyzes small-store operation in detail and lays out optimal survival strategies and tactics for seven key
areas of business practice that are critical to success: customer service, marketing, merchandising, store
operations, management, human resources, and finance. Its clear and logical organization enables you to
evaluate your business practices function by function, identify strengths and weaknesses, and develop action
plans to improve operations in each of these crucial functions.

Written by a team of experts from Arthur Andersen LLP, this guide presents detailed solutions and best
practices culled from retailer surveys, site visits, and industry research. Its recommendations are applicable
to a broad variety of retail formats, including stores that specialize in apparel; appliances; books; drugs,
health, and beauty care products; electronics; hardware; home and garden supplies; pets and pet supplies; as
well as other specialty stores. Numerous case studies illustrate the problems that plague many retailers and
demonstrate ways you can overcome these obstacles and improve your business. You'll learn how to:
* Identify customer expectations and meet or exceed them at every turn
* Identify, pursue, and capture a distinct customer market
* Establish a vision and culture for your store, plan where the company needs to go, and take steps to get
there
* Compete for quality employees and, once you hire them, keep them
* Establish budgetary controls and contain costs
* Negotiate effectively for favorable terms from vendors and suppliers

The most successful retailers never stop learning, growing, and adapting to changing circumstances. The



hundreds of sound ideas presented in this study were developed and implemented by the most successful
small store operators in the industry. Here is your chance to learn and grow with them by adapting these
solutions to your own business needs.
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From reader reviews:

Deborah Ayers:

What do you about book? It is not important with you? Or just adding material when you require something
to explain what yours problem? How about your time? Or are you busy man or woman? If you don't have
spare time to do others business, it is make you feel bored faster. And you have free time? What did you do?
Everybody has many questions above. The doctor has to answer that question mainly because just their can
do that. It said that about book. Book is familiar in each person. Yes, it is right. Because start from on pre-
school until university need that Small Store Survival: Success Strategies for Retailers (National Retail
Federation) to read.

Adam Schneider:

Precisely why? Because this Small Store Survival: Success Strategies for Retailers (National Retail
Federation) is an unordinary book that the inside of the publication waiting for you to snap that but latter it
will surprise you with the secret that inside. Reading this book alongside it was fantastic author who also
write the book in such incredible way makes the content within easier to understand, entertaining method but
still convey the meaning fully. So , it is good for you for not hesitating having this ever again or you going to
regret it. This amazing book will give you a lot of benefits than the other book have got such as help
improving your skill and your critical thinking means. So , still want to postpone having that book? If I were
you I will go to the e-book store hurriedly.

Francis King:

Small Store Survival: Success Strategies for Retailers (National Retail Federation) can be one of your
beginner books that are good idea. We all recommend that straight away because this reserve has good
vocabulary that can increase your knowledge in language, easy to understand, bit entertaining but delivering
the information. The author giving his/her effort that will put every word into joy arrangement in writing
Small Store Survival: Success Strategies for Retailers (National Retail Federation) yet doesn't forget the
main place, giving the reader the hottest in addition to based confirm resource facts that maybe you can be
among it. This great information can drawn you into brand-new stage of crucial imagining.

John Threadgill:

Don't be worry when you are afraid that this book will filled the space in your house, you might have it in e-
book approach, more simple and reachable. This specific Small Store Survival: Success Strategies for
Retailers (National Retail Federation) can give you a lot of buddies because by you checking out this one
book you have point that they don't and make a person more like an interesting person. This kind of book can
be one of a step for you to get success. This book offer you information that maybe your friend doesn't
recognize, by knowing more than some other make you to be great folks. So , why hesitate? We should have
Small Store Survival: Success Strategies for Retailers (National Retail Federation).
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