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The Guidebook for Performance Improvement: Working with Individuals and Organizations
The ultimate resource for improvement and planning!This treasure trove of information gives you expert
direction for helping your organization and its employees improve performance. Unlike most resources on
organizational improvement that consider only the micro- (individual) and macro- (organization) levels, this
guide incorporates the mega- (customer/client) level in planning success.Among the many leading
contributors to this volume are:
* Dale M. Brethower
* Diane Dormant
* Judith Hale
* Roger Kaufman
* Danny G. Langdon
* Bette Madson
* Ann W. Parkman
* Sivasailam "Thiagi" Thiagarajan
* Odin Westgaard
* Jack Zigon . . . and many more!
You'll learn vital performance improvement steps including:
* Defining objectives and ensuring that they are useful
* Determining what results to achieve
* Designing and implementing interventions, programs, and activities that will achieve results
* Planning appropriate evaluation efforts . . . and much more!
The Guidebook for Performance Improvement draws on all the current improvement approaches--quality,
reengineering, job-task analysis, reward programs, and others--synthesizes those ideas, and offers you a wide
range of success strategies to maximize workplace performance. A desk reference like no other, this book
gives you cutting-edge tips and techniques for achieving organizational breakthroughs.Selected Contents:--
The Origins and Critical Attributes of Human Performance Technology
* Research and Development Origins of Performance Systems
* Social Responsibility
* --A Strategic-Planning Framework: Mega Planning
* Preparing Performance Indicators and Objectives
* Needs-Assessment Basics
* Business-Unit Performance Analysis and Development
* Organizational Mapping
* Job-Task Analysis
* --The Hierarchy of Interventions
* Applications of Total Quality Concepts to Organizational Effectiveness
* Developing Front-line Employees: A New Challenge for Achieving Organizational Effectiveness
* Job Aids
* Recruitment and Turnover
* Accountability for Staff Turnover
* Performance Management
* Program Management: Its Relationship to the Project
* Rewards and Performance Incentives



* Developing Test and Assessment Items
* Quality Management/Continuous Improvement
* Performance Appraisal
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From reader reviews:

Cheri Whaley:

Book is written, printed, or outlined for everything. You can learn everything you want by a guide. Book has
a different type. As it is known to us that book is important issue to bring us around the world. Beside that
you can your reading ability was fluently. A book The Guidebook for Performance Improvement: Working
with Individuals and Organizations will make you to always be smarter. You can feel far more confidence if
you can know about every little thing. But some of you think which open or reading a new book make you
bored. It is not necessarily make you fun. Why they can be thought like that? Have you trying to find best
book or acceptable book with you?

Bridget Chacon:

Book is to be different for every grade. Book for children until finally adult are different content. We all
know that that book is very important for all of us. The book The Guidebook for Performance Improvement:
Working with Individuals and Organizations had been making you to know about other know-how and of
course you can take more information. It is very advantages for you. The guide The Guidebook for
Performance Improvement: Working with Individuals and Organizations is not only giving you far more new
information but also to become your friend when you feel bored. You can spend your current spend time to
read your book. Try to make relationship with the book The Guidebook for Performance Improvement:
Working with Individuals and Organizations. You never experience lose out for everything when you read
some books.

Elizabeth Walborn:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you just dont know the inside because don't judge book by its
protect may doesn't work is difficult job because you are frightened that the inside maybe not since fantastic
as in the outside seem likes. Maybe you answer could be The Guidebook for Performance Improvement:
Working with Individuals and Organizations why because the wonderful cover that make you consider with
regards to the content will not disappoint a person. The inside or content is usually fantastic as the outside or
even cover. Your reading 6th sense will directly show you to pick up this book.

Shari Villa:

With this era which is the greater particular person or who has ability in doing something more are more
precious than other. Do you want to become considered one of it? It is just simple method to have that. What
you must do is just spending your time not very much but quite enough to have a look at some books. On the
list of books in the top listing in your reading list is usually The Guidebook for Performance Improvement:
Working with Individuals and Organizations. This book and that is qualified as The Hungry Hillsides can get
you closer in turning into precious person. By looking up and review this reserve you can get many



advantages.
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