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Pastoral-to-program size change is frequently described as the most challenging of growth transitions for
congregations. Now Alban senior consultant Alice Mann, author of The In-Between Church: Navigating Size
Transitions in Congregations, addresses the difficulties of that transition in this resource designed
specifically for a congregational learning team. Conceptualized and developed by Mann for an Alban on-line
seminar program test event conducted with 12 congregations in transition, her newest book features a five-
step process enabling the learning team to engage a wider circle of congregational leaders and members in
study, discernment, and planning. Never-before published resources include discussion of a major new
concept?passive barriers to growth?plus Mann's "System Change Index" tool to help congregations measure
their progress from pastoral-size to program-size ways of operating. From preparing the congregation's board
and members, selecting the person to guide the learning process, and recruiting the learning team, to creating
and celebrating a plan for congregational learning and action, Mann provides all the resources a congregation
needs to address this significant size transition period.
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From reader reviews:

Viola Waters:

The book Raising the Roof: The Pastoral-to-Program Size Transition has a lot of knowledge on it. So when
you make sure to read this book you can get a lot of advantage. The book was published by the very famous
author. Mcdougal makes some research previous to write this book. This kind of book very easy to read you
can find the point easily after reading this book.

William Duhon:

Your reading sixth sense will not betray anyone, why because this Raising the Roof: The Pastoral-to-
Program Size Transition reserve written by well-known writer who knows well how to make book that can
be understand by anyone who all read the book. Written within good manner for you, leaking every ideas
and creating skill only for eliminate your current hunger then you still doubt Raising the Roof: The Pastoral-
to-Program Size Transition as good book but not only by the cover but also by content. This is one
publication that can break don't assess book by its include, so do you still needing an additional sixth sense to
pick this particular!? Oh come on your studying sixth sense already told you so why you have to listening to
one more sixth sense.

Steven Miller:

You are able to spend your free time you just read this book this reserve. This Raising the Roof: The
Pastoral-to-Program Size Transition is simple to develop you can read it in the recreation area, in the beach,
train and also soon. If you did not have got much space to bring the particular printed book, you can buy
typically the e-book. It is make you simpler to read it. You can save typically the book in your smart phone.
So there are a lot of benefits that you will get when you buy this book.

Robin Bone:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information from a
book. Book is composed or printed or descriptive from each source which filled update of news. With this
modern era like at this point, many ways to get information are available for an individual. From media
social including newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You
can add your knowledge by that book. Are you hip to spend your spare time to open your book? Or just
looking for the Raising the Roof: The Pastoral-to-Program Size Transition when you essential it?
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