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There’s a bewildering array of management tools out there. And they all promise to help you excel at the
toughest parts of your job: defining your organization’s strategic direction, managing customers and costs,
and boosting workforce performance.

But just 30 percent of these tools deliver as intended. Why? As Jeremy Hope and Steve Player reveal in
Beyond Performance Management, while many tools are sound in theory, they’re misused by most
organizations. For example, executives buy and implement a tool without first asking, “What problem are we
trying to solve?” And they use tools to command and control frontline teams, not empower them—a serious
and costly mistake.

In this eminently useful, clear-eyed book, the authors critically review dozens of well-known management
tools—from mission statements, balanced scorecards, and rolling forecasts to key performance indicators,
Six Sigma, and performance appraisals. They explain how to select the right tools for your organization, how
to implement them correctly, and how to extract maximum value from each.

Brimming with rigorous analysis and solid advice, Beyond Performance Management helps you swiftly
gauge the value of each management tool, as well as navigate the increasingly crowded field of
offerings—so the tools you select deliver fully on their promise.
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From reader reviews:

Percy Brown:

What do you regarding book? It is not important together with you? Or just adding material when you really
need something to explain what your own problem? How about your extra time? Or are you busy man? If
you don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have spare time? What did you do? Everyone has many questions above. They have to answer that question
simply because just their can do this. It said that about publication. Book is familiar on every person. Yes, it
is proper. Because start from on pre-school until university need this particular Beyond Performance
Management: Why, When, and How to Use 40 Tools and Best Practices for Superior Business Performance
to read.

Mary Thomas:

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try and
pick one book that you never know the inside because don't determine book by its handle may doesn't work
is difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside
appearance likes. Maybe you answer is usually Beyond Performance Management: Why, When, and How to
Use 40 Tools and Best Practices for Superior Business Performance why because the wonderful cover that
make you consider about the content will not disappoint you. The inside or content will be fantastic as the
outside or maybe cover. Your reading 6th sense will directly make suggestions to pick up this book.

Antonio Nelson:

It is possible to spend your free time to study this book this e-book. This Beyond Performance Management:
Why, When, and How to Use 40 Tools and Best Practices for Superior Business Performance is simple
bringing you can read it in the park, in the beach, train in addition to soon. If you did not have got much
space to bring the actual printed book, you can buy the actual e-book. It is make you quicker to read it. You
can save the book in your smart phone. And so there are a lot of benefits that you will get when one buys this
book.

Robert Murphy:

With this era which is the greater individual or who has ability to do something more are more precious than
other. Do you want to become one among it? It is just simple strategy to have that. What you need to do is
just spending your time little but quite enough to enjoy a look at some books. On the list of books in the top
checklist in your reading list is definitely Beyond Performance Management: Why, When, and How to Use
40 Tools and Best Practices for Superior Business Performance. This book which is qualified as The Hungry
Hillsides can get you closer in growing to be precious person. By looking upward and review this e-book you
can get many advantages.
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