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Go from manager to coach--and motivate your staff to unprecedented success!

Since the original publication of this classic guide, organizations have recognized that sales coaching is a
sales manager's most important role. Now, author Linda Richardson has completely updated and revised
Sales Coaching to include the latest tools and techniques, as well as a refined sales coaching process for
increasing performance.

Sales Coaching will help you make the essential transition from boss to coach so you can help salespeople
achieve their goals. In this new role, you will empower your people to reach their highest potential by
removing obstacles while fostering self and peer coaching, allowing direct reports to take responsibility for
their own development. Richardson's broader objective is to help build and sustain a sales culture of
continuous improvement and sales excellence. Inside you'll find a clear, practical, five-step approach to sales
coaching that will result in dramatic changes in behavior.

Sales Coaching includes brand new guidance on

Maximizing technology●

Coaching more effectively●

Remote coaching●

Coaching in-the-action●

Quarterly coaching plans●

Richardson provides the skills and strategies you need to deliver feedback that changes behavior and
strengthen relationships with your sales team. This new edition gives you everything you need to achieve
your objectives and build a winning sales culture. You will watch members of your team reach performance
heights they would not attain without your guidance. The results will benefit everyone--you, your staff, and
ultimately your customers.

The choice is yours: Be a manager who makes your salespeople do their jobs, or be a coach who helps your
salespeople succeed.
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From reader reviews:

Julia Faulkner:

The particular book Sales Coaching: Making the Great Leap from Sales Manager to Sales Coach will bring
you to the new experience of reading a new book. The author style to spell out the idea is very unique. In the
event you try to find new book to see, this book very suited to you. The book Sales Coaching: Making the
Great Leap from Sales Manager to Sales Coach is much recommended to you to see. You can also get the e-
book from the official web site, so you can more easily to read the book.

Frank Cockerham:

A lot of people always spent all their free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent they free time just watching TV, or playing
video games all day long. If you would like try to find a new activity this is look different you can read a
new book. It is really fun to suit your needs. If you enjoy the book that you just read you can spent all day
long to reading a guide. The book Sales Coaching: Making the Great Leap from Sales Manager to Sales
Coach it is very good to read. There are a lot of folks that recommended this book. We were holding
enjoying reading this book. In case you did not have enough space to develop this book you can buy often
the e-book. You can m0ore easily to read this book out of your smart phone. The price is not very costly but
this book features high quality.

Jennifer Bell:

Your reading sixth sense will not betray you actually, why because this Sales Coaching: Making the Great
Leap from Sales Manager to Sales Coach reserve written by well-known writer we are excited for well how
to make book that can be understand by anyone who all read the book. Written throughout good manner for
you, dripping every ideas and writing skill only for eliminate your own hunger then you still skepticism
Sales Coaching: Making the Great Leap from Sales Manager to Sales Coach as good book not simply by the
cover but also from the content. This is one publication that can break don't judge book by its cover, so do
you still needing another sixth sense to pick this!? Oh come on your examining sixth sense already said so
why you have to listening to one more sixth sense.

Bradley Ray:

You may get this Sales Coaching: Making the Great Leap from Sales Manager to Sales Coach by browse the
bookstore or Mall. Just viewing or reviewing it may to be your solve challenge if you get difficulties on your
knowledge. Kinds of this guide are various. Not only simply by written or printed but additionally can you
enjoy this book by means of e-book. In the modern era such as now, you just looking of your mobile phone
and searching what their problem. Right now, choose your ways to get more information about your
publication. It is most important to arrange yourself to make your knowledge are still revise. Let's try to
choose proper ways for you.
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