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Building on his pathbreaking, award-winning bestseller, Relevance Lost, H. Thomas Johnson presents a
devastating critique of the top-down hierarchical accounting systems that have dominated American
corporations since the 1950s.

In Relevance Regained, Johnson shows exactly how "managing by remote control" through results-oriented
accounting information has obstructed the real business objective: to reduce process variation and lead times
for the purpose of obtaining and keeping satisfied customers. The failure of most American businesses to be
competitive and profitable, he contends, is their reliance on management accounting information to control
people's actions and productivity.

Cost-focused imperatives from on high must be replaced, Johnson asserts, with information systems that link
actions with imperatives of global competition. Self-managing work teams, according to Johnson, must own
problem-solving information to reduce variation, delays, and excess in processes.

Johnson prescribes the necessary changes in management principles that must replace the outdated style
associated with the industrial revolution. Responsiveness to customers—not accounting costs—and
flexibility—reducing lead times and removing constraints—are necessary for sustained competitive
excellence and long-term profitability.

Johnson discusses the radical overhauls of companies, such as General Electric's work-outs/"best practices"
program and Harley-Davidson's work simplification programs, and shows how these strong commitments to
new strategies maximize a company's most important assets: people and time. To be globally competitive, he
claims, a company's work must be directed toward selling to customers, not just selling products.
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From reader reviews:

Bobby Bagwell:

Hey guys, do you would like to finds a new book to study? May be the book with the concept Relevance
Regained suitable to you? Typically the book was written by well-known writer in this era. The particular
book untitled Relevance Regainedis the main one of several books that will everyone read now. That book
was inspired many men and women in the world. When you read this publication you will enter the new
dimensions that you ever know ahead of. The author explained their plan in the simple way, thus all of
people can easily to be aware of the core of this e-book. This book will give you a lot of information about
this world now. So that you can see the represented of the world on this book.

Gina Gregg:

People live in this new moment of lifestyle always attempt to and must have the time or they will get wide
range of stress from both day to day life and work. So , if we ask do people have time, we will say absolutely
of course. People is human not just a robot. Then we request again, what kind of activity do you possess
when the spare time coming to an individual of course your answer will certainly unlimited right. Then ever
try this one, reading ebooks. It can be your alternative with spending your spare time, often the book you
have read will be Relevance Regained.

Jerry Orosco:

Your reading sixth sense will not betray an individual, why because this Relevance Regained book written
by well-known writer whose to say well how to make book that may be understand by anyone who read the
book. Written within good manner for you, leaking every ideas and creating skill only for eliminate your
own personal hunger then you still doubt Relevance Regained as good book not merely by the cover but also
from the content. This is one reserve that can break don't evaluate book by its cover, so do you still needing
one more sixth sense to pick this!? Oh come on your reading sixth sense already told you so why you have to
listening to an additional sixth sense.

Jesica Simon:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many question for the book? But any kind of people feel that they enjoy with regard to reading.
Some people likes studying, not only science book and also novel and Relevance Regained or maybe others
sources were given information for you. After you know how the good a book, you feel want to read more
and more. Science e-book was created for teacher or students especially. Those ebooks are helping them to
bring their knowledge. In other case, beside science reserve, any other book likes Relevance Regained to
make your spare time much more colorful. Many types of book like this.
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