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A how-to guide for consultants

Here is the accumulation of 35 years of work of two men who have helped shape the training and
development field. Teachers, trainers, consultants, and continual learners themselves, the authors share their
repertoire of concepts, strategies, and techniques.

The function of consultants is part of the role and function of all those who lead, direct, teach, or interact as
friAnds and peers with others.
--Gordon and Ronald Lippitt, authors

The authors identify the six phases of almost any consultant-client working relationship:

* Engaging in initial contact and entry
* Formulating a contract and establishing a helping relationship
* Identifying problems through diagnostic analysis
* Setting goals and planning for action
* Taking action and cycling feedback
* Completing the contract

This book emphasizes the role of the consultant?internal or external?in an organizational setting. You'll learn
to recognize the most appropriate, effective, and credible route to solving almost any consulting conundrum.
You'll use every chart, checklist, and reference in this work to improve your own job performance.

Learn to:

* Recognize the phases in consulting
* Cope with ethical dilemmas
* Assess and evaluate your projects
* Consult in internation settings
* Facilitate change...and much more!

You might call yourself a consultant.
You might not. Regardless, you'll find yourself better equipped for any business interaction when you have
this book at your side.
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From reader reviews:

Edward Knudsen:

The book The Consulting Process in Action can give more knowledge and information about everything you
want. Exactly why must we leave the good thing like a book The Consulting Process in Action? A number of
you have a different opinion about publication. But one aim this book can give many info for us. It is
absolutely appropriate. Right now, try to closer together with your book. Knowledge or details that you take
for that, you may give for each other; you could share all of these. Book The Consulting Process in Action
has simple shape however, you know: it has great and large function for you. You can appear the enormous
world by open up and read a e-book. So it is very wonderful.

Gregory Kim:

Often the book The Consulting Process in Action has a lot of knowledge on it. So when you make sure to
read this book you can get a lot of gain. The book was authored by the very famous author. Mcdougal makes
some research before write this book. This particular book very easy to read you can obtain the point easily
after reading this book.

Catherine Kuntz:

Reading a book for being new life style in this year; every people loves to examine a book. When you study
a book you can get a lots of benefit. When you read books, you can improve your knowledge, due to the fact
book has a lot of information into it. The information that you will get depend on what sorts of book that you
have read. If you need to get information about your study, you can read education books, but if you act like
you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, and soon. The
The Consulting Process in Action will give you a new experience in reading a book.

Ralph Ainsworth:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book had been rare? Why
so many issue for the book? But almost any people feel that they enjoy to get reading. Some people likes
examining, not only science book but also novel and The Consulting Process in Action or even others
sources were given expertise for you. After you know how the fantastic a book, you feel wish to read more
and more. Science e-book was created for teacher or perhaps students especially. Those books are helping
them to add their knowledge. In different case, beside science reserve, any other book likes The Consulting
Process in Action to make your spare time considerably more colorful. Many types of book like this one.
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