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Organizational learning matters now more than ever. In today's hypercompetitive business environment,
successful executives must be able to discover opportunities, face problems, and pursue innovative ideas,
then turn those ideas into action throughout an organization. Based on both empirical research and practice
experience, this book gives managers the tools to do just that.

Organizational learning capability is the capacity to generate and generalize ideas with impact. Managers
generate new ideas in four basic ways: experimentation, in which organizations learn by trying many new
products and processes; continuous improvement, in which they learn by constantly improving what they
have done before and mastering each step in a process before moving on to other processes; knowledge
acquisition, in which they learn by encouraging individuals and teams to acquire new knowledge
continuously; and benchmarking, in which they learn by studying how other groups do things and trying to
adapt their techniques. Each learning types leads to different performance consequences.

Managers must also be able to generalize information through technology, movement of people, incentives,
and learning processes. By both generating and generalizing ideas with impact, managers have a blueprint
for making learning happen. Learning may not be sustained, however, unless it is congruent with the larger
business context--the organization's strategy and culture and the industry's characteristics. Unfortunately, just
as organizations develop learning capabilities, they also suffer from certain learning disabilities. This book
outlines common disabilities and the means to overcome them.

The authors assist practicing managers by providing several examples of successful and unsuccessful
organizations and describing the ways in which they have helped organizations improve learning capability
in their consulting practices. Based on detailed case studies, a review of past literature, and data gleaned
from a worldwide survey of companies,Organizational Learning Capability is an accessible and useful guide
for managers competing in the information economy. This book turns abstract ideas into practice, offers tools
that managers can use, and presents a simple yet profound road map for making learning a reality.
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From reader reviews:

Christy McCurry:

As people who live in the particular modest era should be up-date about what going on or information even
knowledge to make all of them keep up with the era which is always change and move forward. Some of you
maybe will certainly update themselves by examining books. It is a good choice to suit your needs but the
problems coming to an individual is you don't know what type you should start with. This Organizational
Learning Capability: Generating and Generalizing Ideas with Impact is our recommendation to help you
keep up with the world. Why, as this book serves what you want and need in this era.

Martha Howell:

The feeling that you get from Organizational Learning Capability: Generating and Generalizing Ideas with
Impact is the more deep you rooting the information that hide within the words the more you get enthusiastic
about reading it. It does not mean that this book is hard to know but Organizational Learning Capability:
Generating and Generalizing Ideas with Impact giving you joy feeling of reading. The article writer conveys
their point in selected way that can be understood by means of anyone who read that because the author of
this publication is well-known enough. This specific book also makes your current vocabulary increase well.
So it is easy to understand then can go to you, both in printed or e-book style are available. We advise you
for having this particular Organizational Learning Capability: Generating and Generalizing Ideas with
Impact instantly.

Lynn Bailey:

Organizational Learning Capability: Generating and Generalizing Ideas with Impact can be one of your nice
books that are good idea. Most of us recommend that straight away because this reserve has good vocabulary
which could increase your knowledge in vocab, easy to understand, bit entertaining however delivering the
information. The writer giving his/her effort to put every word into joy arrangement in writing
Organizational Learning Capability: Generating and Generalizing Ideas with Impact however doesn't forget
the main level, giving the reader the hottest in addition to based confirm resource details that maybe you can
be considered one of it. This great information can drawn you into brand-new stage of crucial thinking.

Roberta Lawrence:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your limited time to read it because this all time you only find book that need more
time to be examine. Organizational Learning Capability: Generating and Generalizing Ideas with Impact can
be your answer given it can be read by you actually who have those short time problems.
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