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This book provides an integrative Business Transformation Management Methodology, the BTMÂ², with an
emphasis on the balance between the rational aspects of transformation and the often underestimated
emotional readiness of employees to absorb and accept transformation initiatives. The BTMÂ² is a response
to the limitations of single methods and management approaches that have always been adopted separately
from each other. Comprising four phases - Envision, Engage, Transform, and Optimize - the methodology
integrates discipline-specific technical and methodological expertise from transformation-relevant subject
areas. The BTMÂ² provides guidance and support for transformation projects by bringing together the
disciplines of Meta, Strategy, Value, Risk, Transformational IT, Program and Project, Organizational
Change, Business Process, and Competence and Training Management. While Strategy, Value, and Risk
Management set the course for a business transformation, the other disciplines enable the transformation
process. The Meta Management discipline is a novel approach that aims at orchestrating the application of all
BTMÂ² disciplines. It incorporates topics such as business transformation culture, values, and
communication, as well as formal and informal structures and roles needed for a successful transformation
approach. Additionally, a wide range of theory is discussed to help understand the phenomenon of
transformation with new insights from case studies that helped to develop the methodology that is offered
here. The BTM2 was developed by the Business Transformation Academy (BTA). The BTA is an innovative
think tank that manages an interdisciplinary Thought Leadership Network operating under the auspices of
the Business Transformation Services of SAP. For the purpose of creating this holistic methodology the BTA
brought together 33 international thought leaders from various management disciplines. The result is a '360-
degree' view on what business transformation means and how to manage it successfully. Therefore, this
handbook is intended for C-level executives, reflective managers and consultants, and those with an
academic interest in change and transformation management.
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From reader reviews:

Larry Carvajal:

The book Business Transformation Management Methodology will bring you to definitely the new
experience of reading the book. The author style to describe the idea is very unique. If you try to find new
book to study, this book very suitable to you. The book Business Transformation Management Methodology
is much recommended to you to study. You can also get the e-book from official web site, so you can
quicker to read the book.

William Oden:

Your reading 6th sense will not betray anyone, why because this Business Transformation Management
Methodology e-book written by well-known writer we are excited for well how to make book which can be
understand by anyone who read the book. Written with good manner for you, dripping every ideas and
writing skill only for eliminate your current hunger then you still question Business Transformation
Management Methodology as good book but not only by the cover but also through the content. This is one
publication that can break don't evaluate book by its handle, so do you still needing one more sixth sense to
pick this particular!? Oh come on your reading sixth sense already told you so why you have to listening to
one more sixth sense.

Jack Johnson:

Reading a book being new life style in this year; every people loves to learn a book. When you examine a
book you can get a lot of benefit. When you read books, you can improve your knowledge, mainly because
book has a lot of information in it. The information that you will get depend on what forms of book that you
have read. If you wish to get information about your review, you can read education books, but if you act
like you want to entertain yourself look for a fiction books, this sort of us novel, comics, and soon. The
Business Transformation Management Methodology provide you with new experience in reading through a
book.

Eun Christensen:

This Business Transformation Management Methodology is brand new way for you who has interest to look
for some information given it relief your hunger of information. Getting deeper you into it getting knowledge
more you know otherwise you who still having little bit of digest in reading this Business Transformation
Management Methodology can be the light food for yourself because the information inside this kind of
book is easy to get by anyone. These books build itself in the form which is reachable by anyone, yep I mean
in the e-book application form. People who think that in e-book form make them feel sleepy even dizzy this
e-book is the answer. So you cannot find any in reading a e-book especially this one. You can find what you
are looking for. It should be here for you actually. So , don't miss the item! Just read this e-book sort for your
better life and knowledge.
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