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Most managers realize that information is among their company's most important assets. However, many
don't know how to leverage their investments in information technology. Often, says Jerry N. Luftman,
companies rush to acquire state-of-the-art systems without considering their long-term impact. For example,
in the 1980s, retail banks invested heavily in ATMs--until ATMs ceased to be a competitive advantage and
became merely another (and increasingly expensive) cost of doing business. Stemming from IBM's highly
regarded Consulting Group, combining the expertise of consultants and leading academics, Competing in the
Information Age shows managers how to avoid being blindsided by information technology. It outlines how
to match information systems with business strategy to forge a strong competitive edge and bring powerful
solutions to bear on real-world problems.
The bottom line, Luftman contends, is that a firm must coordinate, or align, four elements: its business
strategy, the strategy of its information systems, its organizational infrastructure, and its information
technology infrastructure. To this end, he adds to his own expertise contributors who offer models,
frameworks, and methods that can help companies in any industry discover their ideal strategic alignment.
The contributors have a wide variety of backgrounds and approach information technology from a number of
illuminating angles. They discuss how to distinguish between information systems that automate human
skills and those that augment them; how to put together worldwide, flexible information structures that
seamlessly connect people, products, and processes; and how to gauge the benefits of object-oriented
programming and connected computer networks. A recurrent theme is the amount to which an executive
should be versed in technology, with the caveat that technological jargon sometimes inhibits business
opportunities. Other crucial topics include how inter- and intra-organizational systems (IOS) and Electronic
Data Exchange (EDI) are creating a whole new raft of management challenges; and how corporate culture
affects attitudes toward information technology. The book also offers a six-stage process of transformation to
technology, with suggested roles for the CEO, CIO, and other players, and gives advice on coping with the
changes and clashes sparked by new information systems. Managers also get advice on how to benchmark
information technology strategic alignment, looking at the results of an IBM benchmarking project.
Citing examples from companies as diverse as Federal Express, a Swiss bank, a fresh produce supplier, four
airlines contemplating a merger, and a consumer finance organization, this volume will be valuable to
managers from small firms to global corporations, at various stages of contemplating--or implementing--
leveraging information technology. It gives companies the key to unlock the power of information, and boost
their competitiveness in a tough global marketplace.
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From reader reviews:

Patrick Richards:

Nowadays reading books be a little more than want or need but also be a life style. This reading behavior
give you lot of advantages. The advantages you got of course the knowledge the particular information inside
the book this improve your knowledge and information. The knowledge you get based on what kind of guide
you read, if you want have more knowledge just go with schooling books but if you want truly feel happy
read one along with theme for entertaining like comic or novel. The Competing in the Information Age:
Strategic Alignment in Practice is kind of e-book which is giving the reader unpredictable experience.

Ashley Wright:

You are able to spend your free time to study this book this e-book. This Competing in the Information Age:
Strategic Alignment in Practice is simple bringing you can read it in the park, in the beach, train along with
soon. If you did not possess much space to bring the particular printed book, you can buy the particular e-
book. It is make you easier to read it. You can save the particular book in your smart phone. Therefore there
are a lot of benefits that you will get when you buy this book.

Eric Green:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book was rare? Why so
many issue for the book? But any kind of people feel that they enjoy with regard to reading. Some people
likes studying, not only science book but also novel and Competing in the Information Age: Strategic
Alignment in Practice as well as others sources were given understanding for you. After you know how the
fantastic a book, you feel want to read more and more. Science reserve was created for teacher or students
especially. Those ebooks are helping them to bring their knowledge. In other case, beside science
publication, any other book likes Competing in the Information Age: Strategic Alignment in Practice to
make your spare time a lot more colorful. Many types of book like here.

Earl Casey:

What is your hobby? Have you heard that will question when you got students? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And also you
know that little person including reading or as looking at become their hobby. You should know that reading
is very important and also book as to be the factor. Book is important thing to include you knowledge, except
your own teacher or lecturer. You will find good news or update regarding something by book. Amount
types of books that can you go onto be your object. One of them is niagra Competing in the Information Age:
Strategic Alignment in Practice.
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